
NOTICE OF REGULARMEETING OF THE PLANNING ADVISORY COMMITTEE

MENDOCINO COAST HEALTH CARE DISTRICT

Thursday, May 9, 2024 - 1:00 PM

MCHCD Office, Adventist Health Mendocino Coast Hospital Campus

775 River Drive, Fort Bragg, CA.

Supporting documentation for this agenda is available on the website at:

https://www.mchcd.org

Individuals who need this agenda in an alternative format or who need a disability-related

modification or accommodation in order to participate in the meeting should contact the District

at 707-962-3175 at least 72 hours prior to the meeting. The Board reserves the right to maintain

meeting decorum, mute or remove a member of the public for inappropriate behavior which is

disruptive. This Board Meeting is being held in person. Meeting attendees may also join virtually

using the Zoom link below. See Attachment A for other links and phone numbers to access this

meeting.

Join ZoomMeeting:

https://zoom.us/j/9210401893?pwd=SE9PY1JBNUZvSEVIY0tYNm9iTDhzdz09&omn=97347972878

Meeting ID: 921 040 1893

Passcode: 634678

CONDUCT OF BUSINESS

1. OPEN SESSION

1a) Roll Call: Paul Katzeff (Committee Chair), Paul Garza Jr. (Committee Member).

2. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA

Members of the public are welcome to address the Committee on items not listed on the agenda,

but within the jurisdiction of the Board. Time is limited to 3 minutes per speaker with a

20-minute total time limit for all public comments. No action or discussion shall be taken on any

item presented except that the Board may respond to statements made or questions asked, or

may ask questions for clarification. All matters of an administrative nature will be referred to

staff. All matters pertaining to the Board may be scheduled for discussion at a future meeting or

referred to staff for clarification or a report, at the pleasure of the Board. If general public

comment exceeds the 20 minute time limit, members of the public who have not had the

opportunity to speak on items not on this agenda will have the opportunity to do so after the

business on the agenda is concluded.
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3. REGULAR CALENDAR

3a) Discuss the Committee’s Mission and Vision Statements

Recommended Action: None. This item is for information only.

Attachments: Bylaws excerpts - Planning Committee

3b) Discuss the Board’s Statutory Responsibilities for Hospital Facilities Management and

consider key topics related to its strategic facilities planning, to meet the standards for hospital

licensure.

Recommended Action: None. This item is for information only.

Attachments: Draft Strategic Facilities Management Plan

3c) Discuss possible community health project feasibility and funding procedures, using a

Community Cannery Project model.

Recommended Action: None. This item is for information only.

Attachments: Community Cannery information.

4. ADJOURNMENT

The next Regular Meeting of the Planning Advisory Committee will be held on June 6, 2024, at

1:00 pm, at the MCHCD Office, 775 River Drive, Adventist Health Mendocino Coast Hospital,

Fort Bragg, Ca.

Dated: May 6, 2024

Katharine Wylie, MS Ed

Agency Administrator, MCHCD
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Agenda Item 3a

Excerpt from the MCHCD Board Bylaws:

ARTICLE III. BOARD COMMITTEES

Section 1. General

b. All committees shall be advisory to the Board, except as otherwise expressly specified

by the Board.

Section 3. Planning

a. Recommending and overseeing Human Resources policies and procedures;

b. Reviewing and recommending employee compensation and benefits;

c. Quality control and performance improvement; and

d. Overseeing short- and long- term facility planning and maintenance.
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Agenda Item 3b)









Agenda Item 3b

DRAFT Facilities Management Strategic Plan

for Mendocino Coast Hospital

1. Introduction

Mendocino Coast Health Care District Board is committed to providing quality

healthcare services to the community while ensuring the efficient management of its

facilities. This Facilities Management Strategic Plan outlines the draft strategic goals

and objectives, seeks input from stakeholders, develops metrics for progress

assessment, and proposes a strategic plan for the period 2024 through 2029.

2. Draft Strategic Goals and Objectives

Goal 1: Enhance Facility Efficiency and Sustainability

Objective 1: Implement energy-efficient practices to reduce operational costs and

environmental impact.

Objective 2: Upgrade facility infrastructure to meet current safety and regulatory

standards.

Objective 3: Develop and implement a waste management plan to reduce waste and

promote recycling.

Goal 2: Ensure Compliance with Regulatory Standards

Objective 1: Conduct regular audits to ensure compliance with healthcare regulations

and accreditation standards.

Objective 2: Provide ongoing board training and education on regulatory requirements

and best practices.

Objective 3: Establish a system for monitoring and addressing compliance issues in a

timely manner.

3. Seeking Outside Input on Strategic Goals and Objectives

Mendocino Coast Health Care District BOD will engage with key stakeholders, including

Adventist Health professionals, staff members, patients, community leaders, and

regulatory agencies, to gather feedback on the draft strategic goals and objectives. This

input will be used to refine and finalize the strategic plan.

4. Draft Metrics to Assess Progress

Goal 1: Facility Efficiency and Sustainability

Metric 1: Percentage reduction in energy consumption compared to baseline levels.

Metric 2: Number of infrastructure upgrades completed within specified timelines.
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Metric 3: Waste diversion rate achieved through recycling and waste reduction

initiatives.

Goal 2: Compliance with Regulatory Standards

Metric 1: Results of regulatory audits and inspections, including any non-compliance

findings.

Metric 2: Timeliness of resolving compliance issues identified through internal

monitoring or external audits.

5. Draft and Adopt Revised Strategic Plan (2024-2029)

Based on stakeholder input and the development of metrics, Mendocino Coast Health

Care District BOD will finalize the strategic plan for the period 2024 through 2029. This

revised plan will outline specific initiatives, timelines, responsibilities, and resources

needed to achieve the identified strategic goals and objectives.

6. Conclusion

The Facilities Management Strategic Plan provides a roadmap for Mendocino Coast

Health Care District BOD to enhance facility efficiency and ensure regulatory

compliance, and achieve its long-term objectives. By seeking input from stakeholders,

developing metrics for progress assessment, and adopting a revised strategic plan, the

health care district will continue to provide effectively managed health care facilities.
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